Enrich Academy
3-Year Accessibility Plan (2026–2029)

Context:
Our pupils at Enrich Academy have typically struggled to succeed in mainstream education and we recognise that they may have gaps in both their learning as well as their social-emotional development upon arrival. Many of our pupils have Social Emotional & Mental Health (SEMH) needs and we understand and work on the barriers to learning that these needs can present. Our aim at Enrich Academy is to support the development of well-rounded individuals and to support them in preparation for the next stage in education, employment or training.  
Vision:
To provide a safe, inclusive, and supportive environment where all students can access learning, develop emotionally, and achieve positive outcomes.

Key Priorities:
- Improve access to learning for all students
- Support emotional regulation and wellbeing
- Ensure all SEND needs are met effectively
- Strengthen communication with families and external agencies

1. Access to the Curriculum
- Deliver staff training on adaptive teaching and SEMH strategies
- Ensure EHCP targets are embedded in planning and reviewed regularly
- Develop a wider range of curriculum pathways, including vocational options

Success Measures:
- Increased engagement in lessons
- Improved progress from starting points
- Increased qualifications achieved

2. Physical Environment
- Develop calm and safe spaces for regulation
- Adapt classrooms to meet sensory and learning needs
- Improve outdoor learning and break spaces

Success Measures:
- Reduction in dysregulation incidents
- Increased time spent in learning

3. Access to Information
- Improve communication with families using different formats
- Use clear, simple language and visuals for students
- Introduce assistive technology where appropriate

Success Measures:
- Improved understanding for students
- Increased parental engagement

Ethos Academy Log:
Year 1:
- Introduce trauma-informed approaches
- Establish consistent routines and expectations

Year 2:
- Embed relational practice across the school
- Develop restorative approaches

Year 3:
- Strengthen student voice
- Introduce leadership opportunities for pupils

Enrich School Log:
Year 1:
- Establish SEND systems and EHCP tracking
- Improve behaviour and attendance systems

Year 2:
- Expand curriculum pathways and vocational offer
- Develop enrichment opportunities

Year 3:
- Strengthen external partnerships
- Improve post-16 transition support

Monitoring and Review:
- Annual review by leadership and governors
- Termly review of attendance, behaviour, and progress
- Regular review of EHCP outcomes

Success Indicators:
- Improved attendance and engagement
- Reduction in behaviour incidents
- Positive post-16 destinations
- EHCP outcomes achieved

